TOWN OF PORT REXTON 

Minutes 

Special Meeting 

Wednesday December 14, 2022
5:00 P.M. 
This meeting was held in Council Chambers at the Town Hall 

Council Members present at the meeting were:

Mayor Dean Bailey                         Deputy Mayor Wanda Rex

Councillor Eldon Bannister            Councillor Janice Hayward            Councillor Chris Kelly                     Councillor Judy Lander  

Councillor Roland Taylor               

Staff present:

Town Clerk/Manager Lois Long    Assistant Clerk Tina Toope  

The time of this council meeting was changed and the Christmas social has been cancelled because Deputy Mayor Rex’s mom sadly passed away on December 7th. Council expressed most sincere condolences to Wanda and to all her family.

Mayor Bailey called the regular meeting to order at 5:00 pm.

Since this meeting was set for the finalizing and resolution for the 2023 Budget, Minutes were dispensed with until the next regular Council meeting. 

 
Mayor Bailey asked if there were any questions or comments the copies of the prepared 2023 Budget that were distributed to Council.  
Councillor Lander spoke up to say she is not satisfied with the way the budget was prepared that Council should postpone the budget submission and spend more time on it. She then passed around copies of excerpts from the Municipal Handbook, with passages underlined where it says the Council is responsible for the finances of the town,  and told Council that in talking with some of the other Towns who are doing the Core courses with her, they said they spent weeks on their budgets and she feels that there could be places where changes could be made and money spent on other things. 

The Clerk/Manager pointed out that this can only be done by either cutting services or by increasing the rates of taxes. After spending hours pouring over budgeting figures and more than forty years of preparing budgets there is not a lot of wiggle room in a small town with a low tax base and a $300,000 range budget compared to larger towns with million dollar budgets. 

Mayor Bailey pointed out that the Municipal Handbook also says Council has to rely on recommendations and help from their staff. The Mayor pointed out that the staff spent much time in preparation of the budget estimates and those estimates were distributed to all council members well beforehand and why were these questions not brought to the staff or brought up even at the last budget meeting when each item was explained and discussed separately and everyone had ample opportunity for questions. At that meeting a resolution was passed to accept the figures for the 2023 Budget with all in favour. The Mayor also pointed out that the Budget is a guideline and can be changed mid-year or anytime, if necessary, during unforeseen circumstances.
Councillor Bannister, having seconded the motion at the last meeting spoke to the issue agreeing that the office staff has all the pertinent information to prepare the budgeting estimates and members of Council have to rely on their judgement and experience. This has been his experience in many years on Council in the past and he feels the figures presented were explained and discussed, questions were asked and he is satisfied with the budget as passed at the last meeting. 

Councillor Hayward then offered an apology to Council for having to leave the meeting because of the Christmas Concert being held at her school this evening and she has to get there in time for her classes performances, but she did agreed that she is satisfied with the budget as prepared and will vote with the decision of Council. She also said that in the coming months Council members should become more informed about the budgeting and financial part of running the community to be more knowledgeable and prepared when it becomes budgeting time. The Clerk/Manager agreed that a more detailed financial report and budgeting up-date can be prepared for every Council meeting. 
Mayor Bailey then asked for a motion regarding the 2023 Budget.

MOTION #62 - 2022 – Taylor/Bannister; Resolved that the 2023 Budget will be accepted as presented, signed by the Mayor and Town Clerk and forwarded to the Department of Municipal and Provincial Affairs.  Six in favour, Councillor Lander against,  Motion carried.

The Clerk/Manager then presented invoices totalling $4,268.50
for payment from:

-Ervin Locke for snow-clearing and road work, 
-Rodway’s for Town of Port Rexton envelopes, 

-Yearly Membership Fees for Municipalities Newfoundland and Larbrador, the Association of Professional Administrators, and the Federation of Canadian Municipalities,

-Year end expenses, Christmas cards, Lighting Contest.  

MOTION #63 - 2022 – Kelly/Bannister; resolved the approval for payment of all regular monthly bills, and confirms payment of related invoices as submitted. All in favour, Motion carried.

No further business, the meeting adjourned at 6:20 pm, on a Motion 2022(64), Bannister/Kelly 
____________________                     ____________________

Mayor Dean Bailey                                  Clerk/Manager Lois Long
