TOWN OF PORT REXTON 
Minutes 
Regular Meeting 
Wednesday, January 22, 2020
6:00 P.M. 

Meeting held in Council Chambers
Present at the meeting were: 
Mayor Dean Bailey                       Deputy Mayor Jeff Piercey                   
Councillor Shirley Clark               Councillor Sonja Mills                  Councillor John Vivian                 Town Clerk/Manager Lois Long
Regrets: Councillors Fisher and Taylor absent due to previous commitments.  
Mayor Bailey convened the meeting at 6:00 P.M. 
MOTION #01 - 2020– Clark/Vivian; resolved the minutes of the meetings held on November 27th and December 6th 2019 shall be adopted as presented. All in favor, Motion carried. 
MOTION #02 - 2020– Vivian/Mills; resolved the Agenda of this meeting shall be adopted as presented. All in favor, Motion carried. 
Business Arising and Reports
Fire Department/Fire Truck up-date
Mayor Bailey reported that all is going good with the new tanker being fitted for service and is now, thankfully, available in an emergency. Everyone now seems to be quite happy with this tanker. This is the time of year when all the other vehicles are also being inspected and serviced as necessary. The Emergency Equipment Carrier required some extensive repairs at this time so it is fortunate that there are still ample funds to carry out those repairs.
The repairs to, or replacement of, the Air Compressor is still on hold. The Clerk checked with Municipal Affairs and was informed by email that the application for special assistance was reviewed by the Finance Committee and a decision will be made by the Executive Committee when they next meet.   

Waste Management

Mayor Bailey reported that all is working well, as usual. 

Correspondence
- Letter received from Municipal Affairs acknowledging receipt of the 2020 Budget. 
- A letter was received signed, “Concerned” regarding serious issues he/she has with MNL. The letter is not signed and until Council receives a signed document or until Council is approached by others then the letter will be filed.
Finances

Invoice received from Ervin Locke and Son’s Ltd. For December snow clearing in the amount of $6612.50. Only other expenses are the regular bills and pre-authorized payments for the past month.  
MOTION #03- 2020 – Clark/Mills; resolved all invoices be paid, approval of payment of the regular monthly bills, and confirm the other related invoices that have been paid to date. All in favour, Motion carried.

The Tax Roll for all 2020 taxes has been up-dated and the Clerk reported that all tax bills have been completed for 2020 with the exception of the Business Tax bills which are usually sent out the end of January. This is all according to usual process as per the 2020 Budget rates and was deemed to be satisfactory. 
MOTION #04 – 2020 – Clark/Mills; resolved the 2020 Tax Roll is confirmed and the taxation process will be carried out through the usual process. All Council members in favour, motion carried. 

The town was in a healthy financial position at the end of 2019 which will, hopefully, carry on through-out the year. There are some delinquent accounts which will have to require action very soon. Those in arrears were notified of the up-coming collection procedures with the new tax bills and there have been few responses to the notices. A list will be prepared for further action.   

General Business

Snow-clearing: With all the snowfall there have been surprisingly few complaints about roads condition and snow-clearing. There have been issues of working people not getting out to get to work on time while, in the meantime other roads with no one working were cleared. Other issues have been dealt with as quickly as possible. It seems as though this will be a hard winter on the snow-clearing budget, so we will just have to deal with issues as they arise.   
Strategic Planning: Although Spring seems a long way off the subject of our strategic planning is still very important and continuing with the renewal and rebuilding of our cultural infrastructure is ongoing. Some of this includes the completion of the Union Store, constructing the in town trails system and signage/way-finding. To move ahead there are some land issues that will need to be cleared up. It was decided that, since some of those issues will be too time consuming to be dealing with at Council meetings, a committee will be set up to focus on  those matters. Councillors Mills and Councillor Clark, along with the Town Clerk will form the committee. Mayor Bailey and Councillor Vivian will be available for consultation and the committee will decide if another member is necessary, depending on the workload.                                               
Mayor Bailey reported that planning continues with the Station Property, as well. That committee has a draft proposal written up for the building on this property, however more consideration and decisions are to be made with  one aspect in particular being the overall ownership of the whole project. More discussion will be forthcoming regarding this subject, however all is in agreement that, since this is Town property the likely decision would be that it should be the Town that would, as the property owner, run with the project. This will be further discussed by their committee and brought back at a later date.  
Festival 2020: Planning the Festival 2020 was talked about and it was decided to go ahead with this event. The Clerk will check with other communities in the area to see if dates are determined so we don’t conflict with other communities events. Then our date will be set as soon as possible. Deputy Mayor Piercey will organize the music line-up and sound once again. The Clerk will contact members of last years Come Home Year Committee to see if they are interested in forming the 2020 Festival Committee. 
Land Sales: Continuing with land sales was discussed regarding vacant land that has no claim of ownership and/or parcels of property which has been assessed but the owner is not paying the taxes on the property. There were a number of letters and maps for parcels of land submitted to Crown Lands in March 2019. To date there has been no word from Crown Lands regarding any possible interest in those properties, despite inquiries made by the Clerk. Further inquiries will be made on a regular basis. The Clerk will ask MHA Craig Pardy’s assistance on this, as well.                                          MOTION #05 – 2020 – Vivian/Piercey; resolved that every effort will be made to get the required clearances for all properties submitted and when received the land sales procedure for these said properties will continue. All Council members in favour, motion carried.                                                                                          
Being no further business this Council meeting adjourned on a motion (#06), by Councillor Clark and seconded by Councillor Vivian.                 

Next meeting scheduled for February 19, 2020 at 6:30 pm. 
_______________________              _____________________ 

Mayor Dean Bailey                               Clerk/Manager Lois Long

