TOWN OF PORT REXTON 
Minutes 
Regular Meeting 
Thursday, May 30, 2019
6:30 P.M. 

Meeting held in Council Chambers
Present at the meeting were: 
Mayor Dean Bailey                       Deputy Mayor Jeff Piercey Councillor Luke Fisher                 Councillor Shirley Clark               Councillor Roland Taylor             Councillor Vivian                         Town Clerk/Manager Lois Long
Regrets: Councillor Mills absent due to previous commitments.  
Mayor Bailey convened the meeting at 6:30 P.M. 
MOTION #34 - 2019– Fisher/Taylor; resolved the adoption of the minutes of the meeting held on April 17, 2019. All in favor, Motion carried. 
MOTION #35- 2019–Clark/Vivian; resolved the adoption of the Agenda for this meeting. All in favor, Motion carried. 
Business Arising and Reports
Waste Management

Mayor Bailey reported that Alfred Pippy has been hired for the position of Waste Management/Town Maintenance Supervisor. The next steps are to get the signage and the gate made, the little shed in place, and to ensure everyone is aware of the new rules. The days of operation were discussed and it was decided to have the same days, Tuesdays and Saturdays as residents are used to and to add Thursdays as well. Three days per week should certainly be enough to take care of waste disposal. Anyone not paying their garbage fees will not be allowed in unless they pay each time until caught up. Fees will be charged to contractors, per load, depending on the size of the load. There will also be an option of a yearly fee for contractors. A new lock will be purchased and only the Waste Site Supervisor will have a key. All the new rules and regulations will be put in the next edition of the Enterprise. Meanwhile the word is being spread concerning the changes that are coming. 
Fire Department and Emergency Management

The department is scheduled for a weekend of training again in a couple of weeks. The Fire Chief, Geff, is now able to officially train our fire department and others in many of the courses needed. This required the purchase of a laptop to use with power point presentations, etc. when doing these trainings. Council agreed that this is a very worthwhile purchase and this ability on the part of the fire chief is an asset to our fire department. 

There is another tanker up for bids very soon and Mayor Bailey is having this all checked out. There is possibly still not enough funds available to win the bidding however, we have to keep trying. The Auxiliary has an online auction coming up soon so hopefully that will put another few dollars in the pot. Mayor Bailey is still in contact with FES and other departments to try to find some way to resolve this dilemma, however, as predicted, the application process for any help from government is a very slow process.  
Come Home Year 2019 

The Come Home Year planning is still in full swing. The numbers registering continues to increase. There are Posters coming out now as well. We have a few more volunteers and will be asking for more as the event dates get closer. After school closes the preparations and set-up on and around the ball field will begin.

Correspondence 

The final payment was received from the ACOA with regard to the Strategic Planning Project. Filed with all other documents in this, now closed, file.  

-  House plans received from a property owner on Church Road was submitted for council’s consideration. Meeting all planning regulations and zoning requirements, a motion was made for this construction.
MOTION #36 - 2019– Taylor/Vivian; resolved that Council will forward an Approval in Principal for this proposed residential construction, pending the approval of any other relevant departments or agencies. All Council Members in Favour, Motion carried. 
- House plans received from a property owner on Ballett’s Lane were submitted for council’s consideration. Meeting all planning regulations and zoning requirements, a motion was made for this construction.

MOTION #37 - 2019– Clark/Fisher; resolved that Council will forward an Approval in Principal for this proposed residential construction, pending the approval of any other relevant departments or agencies. All Council Members in Favour, Motion carried. 
- Received from property owner on Church Road, a letter indicating that this property will be fixed up to be presentable before the summer celebrations. This matter was discussed and a motion made.
MOTION #38 - 2019– Fisher/Clark; resolved that Council agrees to call off any removal of this building, trusting that this work will be carried out in a timely manner. However if no obvious improvements are made by June 30, 2019 then the property owner will be notified that the building will be removed as per the previous notice.  All Council Members in favour, Motion carried. 

- Three quotes received for the removal of the dilapidated property at
21 Church Road. 

MOTION #39- 2019– Fisher/Vivian; resolved that the contract will be awarded to the lowest bidder Marsh Builder’s and Renovators Limited. The removal of this property must take place within the next one to two weeks. All Council Members in favour, Motion carried. 
- A Letter of Approval was received from AES&L for a wage subsidy for the Waste Management/Maintenance Supervisor’s position. This position is for 30 weeks at 35 hours per week. 
- A letter was received from a property owner who owns land which is located along the old railway bed. The owner has concerns about access to his property should it be developed in the future. 
Council discussed the matter at great length and it was agreed that all possible assistance is given to land owners for access when development occurs within the parameters of the Town Plan and Development Regulations. It is also a fact that there are other properties developed along the old railway bed which have been made accessible by road. 
However, since there has been no application for development or any such activity for this property Council decided to defer this matter until such time as this land was submitted on application for development. At that time Council will work with the landowner(s) to ensure access to the property. 
The Clerk has prepared a Capital Investment Plan for submission to the Gas Tax Secretariat for consideration under the gas tax rebates program. The project, under the Tourism Infrastructure category, is to develop the new parking lot and area around the public washrooms site for use for the community parking as well as alternate parking and entrance for the Skerwink Trail.  
MOTION #40 - 2019– Clark/Taylor; resolved that the Clerk will submit a Capital Investment Plan to the Gas Tax Secretariat for approval to use the Gas Tax Rebate funds available for a Tourism Infrastructure Project. The funds will be used to up-grade and expand the parking lot near the public washroom site, complete with a Kiosk/Interpretation Area and alternate entrance and parking for the Skerwink Trail.  All Council Members in favour, motion carried. 

Finances
Invoices received for Ad in Discovery Trail Guide, A food tray for the Annual Volunteer Appreciation Night, road repairs and Waste site clean-up. 
MOTION #42- 2019 – Fisher/Clark; resolved these invoices be paid and approval of payment of the regular monthly bills that have been paid to date. All in favour, Motion carried.

Financial position still good and tax payments are still coming in although at a slower rate as per usual around this time of year. Past due notices were issued to all unpaid accounts which has prompted some additional payments. There are also some who are paying by monthly instalments. 
General Business
- Fisher’s Loft Inn has offered their web site maintenance person to  help with the newly launched Port Rexton town web site for this year, to work with the Mayor and Clerk in making necessary changes, up-grades, additions & improvements.  
MOTION #43 2019 – Clark/Vivian; resolved that Council would be happy and grateful to accept this offer especially during this busy year of celebrations of the Town’s 50th Anniversary.

All in favour, Motion carried.

- The new parking area is a top priority to have completed hopefully by the first week of July. Mayor Bailey and Councillor Vivian have been working on getting this completed. They will get a price from the contractor and move ahead with this project as soon as possible, hopefully with the help of gas tax rebate funding. 

- The Clerk informed Council that the Annual Professional Municipal Administrators Conference is held from June 5th to 7th, in St. John’s. MOTION #44 - 2019 – Taylor/Clark; resolved the approval for the Clerk to attend this conference. All in favour, Motion carried.

With all the business of Come Home Year and also considering the fact that there is still no word from Crown Lands regarding their possible interest in the properties which may be subject to sale for taxes it was decided this may not be a good time to forge ahead with property sales. MOTION #45 - 2019 – Fisher/Vivian; resolved that the procedure of land sales for tax arrears will be delayed for this summer because of the busy times ahead and also so Council can take a closer look into the possible uses for some of the properties in question. All in favour, Motion carried.
There was mention of a need for a yield sign at the intersection of the Gas Bar and Convenience and Route 230. This will be looked into further. 

There is also a mess of alders that have been cut down recently in the railway bed in the area known as Newhook’s Pass. The debris is littered along the side of the pathway and is actually wide enough for a vehicle. This will be looked at and will be cleaned up. It was suggested that there should be something placed there to reduce the width of the track. 

No further business so this Council meeting adjourned on a motion (#46), by Councillor Taylor and seconded by Councillor Fisher.

Next Council meeting scheduled for June 19th or 26th, 2019, whichever date is most suitable.

________________________                   ___________            Mayor Dean Bailey                                   Clerk/Manager Lois Long

