TOWN OF PORT REXTON 
Minutes 
Regular Meeting 
Wednesday, March 20, 2019
6:30 P.M. 

 
Meeting held in Council Chambers
Present at the meeting were: 
Mayor Dean Bailey                       Councillor Luke Fisher                              Councillor Sonja Mills                  Councillor John Vivian                 Councillor Roland Taylor             Town Clerk/Manager Lois Long
Regrets: Deputy Mayor Piercey and Councillor Clark.  
Mayor Bailey convened the meeting at 6:30 P.M. 
MOTION #17 - 2019–Fisher/Vivian; resolved the adoption of the minutes of the meeting held on February 20, 2019. All in favor, Motion carried. 
MOTION #18- 2019–Mills/Taylor; resolved the adoption of the Agenda for this meeting. All in favor, Motion carried. 
Business Arising and Reports
Strategic Planning

Peggy Fisher, Strategic Planning Committee Chair attended the meeting and presented the completed Strategic Plan and Community Working Plan. There was discussion on the plan and a few of the recommendations it contains that can be worked on as soon as possible. In fact, work on the parking issues around town has already begun and there are other pertinent issues like short-term rentals, affordable housing and the town trails system that should be addressed as soon as possible. 
The web site should be up and running in a few days as well. Peggy once again mentioned all the help provided by Janice Barnes with the editing of the strategic plan and work plan, and the text for the web site. Setting up a committee to look at the web site for any changes or additions required was discussed, also the need for a public meeting in the near future to present the plan and discuss it with any interested residents. It was decided to set a meeting at a later date when most of the part-time residents are home as well.        

Waste Management

Mayor Bailey reported that he and Mayor Miller have researched the requirements and qualifications for the waste site.
The notice of changes to the waste site and waste management as a whole, and the employment opportunity for a person to oversee the new operations and do some required maintenance will be in this month’s edition of the Enterprise. The arrangements, waste site clean-up, hiring, etc. will hopefully be in place in May. Trinity will be cost-sharing this course of action. 
Fire Department and Emergency Management

No further luck with getting a Tanker because we do not have the funds available to win the bidding. An application is being prepared to submit to FES for funding for a used vehicle, however this process could take anywhere from 18 months to 2 years to go through. The Auxiliary continues to raise funds to help fill the pot, but it is a very slow process and we still do not have any immediate source of water in an emergency. 

Come Home Year 2019 
The Come Home Year Committee continues to meet on a regular basis and the planning for the celebrations is on-going. A large number of people have registered and have ordered tickets and merchandise. The committee is now working on the times for everything that is scheduled.  
Correspondence 
A letter was received from the Faculty of Medicine, Memorial University asking for a donation for the Eastern Stream Academic and Wellness Resident Workshop being held from May 10-12, at Terra Nova Hospitality Home in Port Blandford. 
MOTION #19 - 2019– Fisher/Vivian; resolved that Council will donate $100 for this Medical Resident Workshop. All Council Members in Favor, Motion carried. 

-  A letter and business proposal was received from a couple who have property in Port Rexton outlining some changes to their previously submitted business proposal and seeking a new approval from Council. The up-dated proposal seems even more new, (being the first of its kind in NL), and interesting than the first and would be a great asset to Port Rexton, for both locals and visitors.
MOTION #20 - 2019– Taylor/Fisher; resolved that Council will forward an up-dated Approval in Principal for this revised business proposal. All Council Members in Favor, Motion carried. 

- Notice of the Spring Training School in Clarenville was received from 
Fire and Emergency Services. The sessions will be from May 25-31. Some of the firemen will be attending sessions for sure so any council members interested in any of these sessions will get in touch with the Clerk.

- A business proposal was received from a local resident, also the first of its kind in this area, to either operate from their home or to erect a building on their property and operate from same, whichever is approved through their funding sources. 
MOTION #21 - 2019– Fisher/Vivian; resolved that Council will forward an Approval in Principal for this business proposal, pending approval of all other relevant departments and/or agencies. 
All Council Members in Favor, Motion carried. 

- A letter was received from a memorial University research team who are doing a study on what type of mosquito species are in NL, viruses they carry, and how climate change will impact their distribution. It is a two year research project that is funded by the Public Health Agency of Canada. This may be something the school is interested in doing or any other groups or individuals. 
MOTION #22 - 2019– Mills/Taylor; resolved that Council will contact this group and let them know we may be willing to help with their research and ask them for more information or direction regarding the project. 
All Council Members in Favor, Motion carried. 

Finances
Invoices received from Ervin Locke & Son’s for February snow-clearing, Deputy Sheriff, Gary Loder, for delivery of a notice for dilapidated property, Rodway’s for office supplies, Bartlett’s for wells repairs, and Bonavista Trinity Regional Chamber of Commerce for membership.  MOTION #23 - 2019 – Taylor/Mills; resolved the approval for payment of these invoices and the regular monthly bills that have been paid to date be ratified. All in favor, Motion carried.

Taxes have been coming in at a good pace in the past weeks which has resulted in a healthy financial position to handle the usual local road work, waste site expenses, and other clean-ups and improvements scheduled as weather permits.   

Written notices have been issued to six owners of dilapidated properties and the Clerk has spoken to a couple of people who have declared that their property will be, in one case, fixed up and in another case, torn down, as soon as weather permits in the Spring.  
These notices included copies of the Municipalities Act showing the authority for Council, should there be no action on the part of the owners, taking the necessary steps to have the buildings in question removed at the owner’s expense. 
General Business
 

There have been letters prepared to send to Crown Lands requesting clearance for nine parcels of land within the town boundaries. These are, in most cases, vacant land with no known ownership. There are, however, three parcels that have owners billed and these owners are not paying their taxes on the property, or have not confessed to ownership and have not been paying taxes. This is unfair to those who faithfully pay their taxes, so if the taxes are not paid then the properties will be sold on auction. 
MOTION #24 - 2019 – Taylor/Fisher; resolved the approval of sending the above-mentioned letters to Crown Lands for clearance. All in favor, Motion carried.

The local roads are in terrible shape as befits this time of year. It is futile to even try to do repairs and up-grades until all the frost is gone and the roads dry up some.  Once the roads dry up some, there will be grading done. In the meantime, Mayor Bailey and Councillors Fisher and Vivian will have a look at the roads and also check out the new parking area which will be developed this spring. Then a plan of action will be set up for the up-grades and improvements. 
When the weather improves there will be some community clean-ups planned. This being Come Home Year we want our beautiful community to look its best for all the visitors heading this way for the celebrations in July. 

No further business so this Council meeting adjourned on a motion (#25), by Councillor Fisher and seconded by Councillor Taylor. 

Next Council meeting scheduled for April 17, 2019 at 6:30 pm.
________________________             _____________________

Mayor Dean Bailey                             Clerk/Manager Lois Long 
